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GUIDANCE: 
✓ This   plan   will   guide   your   Continuous   School   Improvement   work   for   the   next   year 

or   more.   The   purpose   of   this   document   is   to   develop   strategic   goals   for   school 
improvement   based   on   targeted   areas   identified   by   longitudinal   data   analysis   of   four 
key   data   buckets:   Perceptions,   Student   Learning,   School   Processes,   and 
Demographics.   The   school   leadership   team,   led   by   the   principal,   should   complete   this 
document.   While   Executive   Officers   are   working   in   conjunction   with   the   Instructional 
Services   and   Leadership   Departments,   your   Executive   Officer   is   the   best   resource   to  

               help   you   complete   this   form.  
 
GOALS: 

✓ Start   with   the   end   in   mind.  
o What   needs   are   identified   by   your   data?   What   do   you   need   to   do   to   get   to   the   end   (goal)   you   have 

identified?  
✓ Goals   should   be   process   goals   or   goals   to   change   the   adult   practices/processes   within   your   building.  

o Process   Goals   are   goals   you   need    to   accomplish  to   achieve   a   larger   goal.   For   example,   a   measurable 
process   goal   could   be   50%   of   teachers   engage   in   review   of   formative   assessment   data   on   a   monthly 
basis.   Process   goals   will   help   you   achieve   your   large   scale   student   learning   goals. 

✓ All   goals   should   be   S.M.A.R.T.   (Specific,   Measurable,   Achievable,   Relevant,   Time-bound). 
✓ Each   goal   should   have   metrics   associated   with   it.   Consider:   how   will   you   know   you   are   getting   closer   to   full 

implementation   of   the   newly   targeted   adult   behavior/process?      You   are   focusing   on   adult   behaviors   with   the 
belief   the   adult   behaviors   will   impact   student   achievement   in   a   noticeable   way.  

o As   such,   schools   should   have   a   plan   to   monitor   teacher   implementation   of   the   new   behavior/process; 
and 

o A   plan   to   examine   student   achievement   metrics   to   monitor   whether   the   change   in   teacher   practice   is 
impacting   student   achievement   in   ways   anticipated. 

✓ Each   process   goal   requires   strategic   actions   to   accomplish   the   goal.      Focus   these   strategic   actions   around   the 
professional   development   activities   needed   to   support   full   implementation   of   the   goal.      Remember   effective 
professional   development   includes   four   components:   constructing   knowledge,   transferring   knowledge   into 
practice,   to   practice   teaching,   to   promote   reflection.  

 
 
 
 

 
 



 

 
 
 
 
 
 

✓ The   following   table   illustrates   PD   activities   that   fall   into   each   of   the   four   components   of   effective   PD: 
 

Constructing   Knowledge Transfer   Knowledge   into 
Practice To   Practice   Teaching To   Promote   Reflection 

● Workshops,   institutes, 
courses,   seminars 

● Book   Studies 
● Classroom   Visits   to   observe 

effective   implementation 

● Collaborative   planning   to 
develop   curriculum   integrating 
new   concepts,   strategies,   or 
materials 

● Mentoring   to   include   master 
teacher   coaching,   modeling, 
and   supporting 

● Content   Coordinators   guiding 
teachers   in   the   development 
of   performance   tasks 

● Coaching   Cycle 
● Administrator   or   Peer 

observation   with   feedback   to 
guide   implementation 

● Co-teaching   with   specialist   or 
TOSA 

● Curriculum   implementation 
conversations   (discussion   of 
what   worked   &   what   needs 
revision) 

● Tuning   Protocols 
● Examining   Teacher   Practice 

protocols 

● Study   Groups 
● Student   Work   examination 

protocols 
● Collaborative   Scoring   of 

assessments 
● Action   Research 
● Item   Analysis/Error   analysis 

 

 
✓ Effective   professional   development   is   a   long-term   process;   research   says   the   most   effective   PD   occurs   over   6 

months   or   more   and   engages   teachers   for   49   hours   or   more   (French,   1997;   Yoon   et   al,   2007).         As   such,   for 
each   goal,   you   should   have   strategic   actions   to   support   each   of   the   four   components   of   effective   professional 
development.  

o When   you   are   thinking   about   providing   professional   development,   think   broadly   about   all   opportunities 
in   which   PD   can   be   delivered:   All   student   release   days   for   16-17   will   be   school-focused   except   one   day 
during   preplanning,   monthly   faculty   meetings,   weekly   collaborative   planning   meetings,   summer 
institutes,   preplanning,   post   planning,   substitute   enabled   sessions,   etc. 

o All   of   these   meeting   times   to   provide   professional   development   should   be   denoted   within   your   plan.  
✓ While   this   template   contains   space   for   multiple   goals,   it   is   suggested   schools   limit   their   goals   to   3   or   fewer 

per   year.  
 

 

 
 



 

Monitoring   Plan: 
✓ CSIP   process   goals   are   intended   to   change   an   adult   practice   that   is   anticipated   to   in   turn   yield   a   change   in 

student   learning.      As   such,   both   adult   practice   and   student   learning   are   data   points   to   be   monitored   as   part   of 
the   Plan,   Do,    Check ,   Act   process. 

✓ Monitoring   of   Adult   practices   should   focus   on   monitoring   implementation   in   the   classroom   (e.g.,   walk   thrus, 
examining   student   work   protocols),   not   just   artifacts   that   suggest   implementation   might   be   occurring   (e.g., 
lesson   plans). 

✓ A   process   for   the   monitoring   of   adult   practices   should   be   developed/articulated   (e.g.,   Focus   walk   thrus 
conducted   by   Literacy   Focus   Team   members   quarterly). 
 

Examples   of   evaluating   the   effectiveness   of   PD   on   changing 
teacher   practices: 

● self-assessments 
● pre/post   assessments   of   information   of   the   professional 

development  
● feedback   questionnaires   and   comments   from 

participants 
● goals/plans   determined   for   improvement 
● lesson/instructional   planning   is   aligned   with   new 

learning  
● evidence   of   revision   of   instructional   practices   based   on 

assessment   of   results  
● student   data   analysis   warrants   adjustment   in 

instructional   practices  

 
✓ A   plan   to   monitor   the   impact   of   process   goal   implementation   on   student   learning   should   be   developed 

including   the   articulation   of   the   student   achievement   measure   to   be   used,   the   school’s   current   level   of 
performance   on   that   measure   (baseline),   the   goal/target   for   the   measure   for   the   process   goal   to   be   deemed 
effective,   and   the   timeline   for   when   data   will   be   monitored   to   evaluate   the   impact   of   process   goal 
implementation   on   student   learning. 

 
 
 

 
 



 

Feedback   &   Monitoring   Loops: 
✓ To   facilitate   schools   receiving   feedback   on   their   plans,   we   have   developed   the   following   timelines. 
✓ Draft   #1-    Due   June   23,   2017   -    XOs   will   provide   feedback   not   later   than   July   5,   2017. 
✓ Final   Draft   of   CSIP-    Due   July   17th-    completed   Final   Draft   is   due   to   XOs,   which   should   incorporate/address 

any   concerns/feedback   provided   on   Draft   #1.  
✓ CSIP   Share-    Due   Preplanning   Week -   schools   are   expected   to   have   CSIPs   finalized   and   shared   with   school 

staff   during   preplanning   to   contextualize   the   focus   of   your   school’s   work   for   the   upcoming   year. 
✓ XOs   are   expected   to   schedule   quarterly   visits   with   schools   to   participate   in   the   process   schools   are   using   to 

support   and   monitor   implementation   of   the   school’s   goals   (e.g.,   conducting   walk   thrus,   participating   in   data 
examination/analysis   and   needs   analysis   of   next   steps,   participating   in   components   of   PD). 

✓ QAPs   will   be   completed   by   all   schools   and   submitted   to   XOs   twice   during   the   2017-18   year   on   December   15, 
2017   and   March   30,   2018. 

 
Title   1   Schools   Additional   Requirement: 

✓ Title   1   schools   will   also   need   to   complete   a   School-Wide   or   Targeted   Assistance   Plan. 
✓ Title   1   schools   should   view   the   purpose   of   the   Title   1   plan   to   articulate   how   the   school   will   utilize   their   Title   1 

funds   to   support   students   in   academic   achievement   and   support   implementation   of   the   CSIP   goals/adult 
practices   targeted   for   change   or   revision. 

✓ As   such,   it   is   best   to   view   the   Title   1   plan   as   not   an   additional   plan   but   rather   a   plan   to   articulate   how   Title   1 
funds   will   be   used   to   address   student   needs   and   help   strengthen   teacher   processes/practices   using   research 
based   practices. 

 

 

 
 



 

Dutchtown   High   School       School   Improvement   Planning   Process   Team   Members 
 

Member   Name Department/Position 
Nicole   Shaw Principal 

Mattox,   Antonio 
Dr.   Delphine   Patterson 

Yolanda   Peek 
Dr.   Eldridge   Powell 

Assistant   Principals 

Tammy   Lynde Math   DC 

Ramesh   Venukadusula Science   DC 
Jassundra   Barnett English   DC 

Dr.   Danielle   Boyum SS   DC 

Kindra   Tukes PL   Project   Managers 

Dwight   Jackson CTAE   DC 

Jillet   Humphrey World   Languages   DC 

Derwin   Davis Fine   Arts   DC 

Edward   Senter Physical   Education      DC 

Amber   White ESE   DC 

                           Robyn   Williams Illuminate   Chair 

Amber   White SD/MOID   DC 

Phyllis   Nickerson Graduation   Coach 

Pamela   Brown-Henry 
Dr.   Precious   Prothro 

MTSS/RTI/SST      Chairs 

 
 



 

Stephanie   Sloan Parent 

Solar   Khan Student 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

Process Goal # 1 (Identify S.M.A.R.T. goal here): 100% of DHS teachers will improve instruction to increase student achievement by effective use of diagnostic                        
and   formative   assessments. 

 

Strategic   Action PD   Component Person   Responsible Resources   Needed Date   PD   will   occur: 
 
Teachers   will   participate   in      professional   development 
that   is   personalized   to   their   needs. 

 

☐   Construct   Knowledge 
☐   Transfer   to   Teaching 
☐   Practice   Teaching 
☐   Promote   Re�ection 

● PD   Team 
● Administrators 

● Surveys 
● Feedback   from 

walkthroughs 
● Funds   for   substitutes 

July   2017 
May   2018 

 
Teachers   will   be   monitored   through   peer/administrative 
review   of   assessments. 

☐   Construct   Knowledge 
☐   Transfer   to   Teaching 
☐   Practice   Teaching 
☐   Promote   Re�ection 

● Project   Manager 
● Administrators 
● PL   Design   Team 
● Department   Chairs 
● Curriculum   Chairs 

● Training   by 
designated   Personnel 

July   2017 
May   2018 

 
Teachers   will   complete   the   Formative   Instructional 
Practices   training   provided   by   Griffin   RESA. 

☐   Construct   Knowledge 
☐   Transfer   to   Teaching 
☐   Practice   Teaching 
☐   Promote   Re�ection 

● PD   Team 
● FIP   trained 

teachers 
● Griffin   RESA 

trainers 

● DOE   FIP   access   for 
all   teachers 

July   2017 
Dec   2017 

Teachers   will   use   measurable   formal   and/or   informal 
formative   and   diagnostic   assessments. 
 

☐   Construct   Knowledge 
☐   Transfer   to   Teaching 
☐   Practice   Teaching 
☐   Promote   Re�ection 

● Project   Manager 
● Curriculum   Chairs 
● FIP   trained 

teachers 

● Griffin   RESA   trainers Oct   2017 
Dec   2018 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

Process   Monitoring   of   Goal   #1 
 

How   will   you   monitor 
change   in   adult 
practice?      How   will 
you   know   if   your   staff 
is   at   full 
implementation? 
 

Measure   you   will   use/develop   to   monitor   changes   in   adult   practices:  
● Content   team   will   meet   weekly   to   discuss   data   to   support   student   achievement 
● Data   team   meets   monthly,   content   person   reports   to   their   data   team 
● Monitoring   of   interventions 

Process   you   will   use   to   monitor   changes   in   teacher   practices: 
● Monitor   and   provide   feedback   on   effective   maintenance   and   use   of   the   data   notebooks 
● Common   Assessments   (diagnostic,   formative,   and      summative) 
● Data   talks   (1   per   semester) 
● Focus   walks 

 

What   student 
achievement   measure 
will   you   use   to 
monitor   the   impact   of 
this   process?  
 
How   will   you   know   if 
this   process   goal   is 
impacting   student 
learning   (formative   & 
summative)? 

Measure   you   will   use   to   monitor   impact   on   student   achievement:  
● Use   of      choice   boards 
● Project   based   learning 
● Flexible   demonstration   of   mastery 
● Self-assessment 
● Goal-setting   and   reflection   in   Learner   Profile 
● Student   led   conferences 
● Instructional   focus 
● Unit   recovery 
● Personalized   Learning   Academy 

 
 



 

What   is   your   current   baseline   on   this   measure: 
Existing   failure   rates   and   EOC   Beginning   Learner   (Level   1)   scores   in   milestone   subject   area. 
9th   Grade   Literature:   Failure   rate   -   3.4%,   EOC   level   1-   10%  
American   Literature:   Failure   rate   -   1.5%,   EOC   level   1   -   16%  
Coordinate   Algebra:   Failure   rate   -   9.03%,   EOC   level   1-   36%  
Analytic   Geometry:   Failure   rate   -   9%,   EOC   level   1-   32% 
US   History:   Failure   rate   -   13.11%,   EOC   level   1-   23%,  
Economics:   Failure   rate   -   6.67%,   EOC   level   1-   28.6% 
Biology:   Failure   rate   -   5.69%,   EOC   level   1-   41% 
Physical   Science:   Failure   rate   -   8.93%,   EOC   level   1-   42% 
 
What   is   your   goal/target   on   this   measure: 
10%   decrease   percentage   of   students   ranked   as    Beginning   Learners    in   milestone   courses. 
 
Timeline   for   monitoring   student   performance   via   this   measure: 
Regular   practice   with   quarterly   documentation. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 
Process   Goal   #   2   (Identify   S.M.A.R.T.   goal   here):   100%      of   teachers   will   develop   and   implement   tech-enabled   lessons   that   promote   student   engagement   and   agency. 

 

Strategic   Action PD   Component Person   Responsible Resources   Needed Date   PD   will   occur: 
 

Professional   development   sessions   in   Google 
classroom   led   by   the   technology   specialists. 

☐   Construct   Knowledge 
☐   Transfer   to   Teaching 
☐   Practice   Teaching 
☐   Promote   Re�ection 

● Technology 
Specialist 

● HCS   Technology 
Coordinator 

 

● Training   by 
technology   specialist 

May   2017- 
June   2018 

 
The   technology   specialist   will   train   the   DHS   technology 
team   so   that   they   can   develop   capacity   within   the 
building. 

 

☐   Construct   Knowledge 
☐   Transfer   to   Teaching 
☐   Practice   Teaching 
☐   Promote   Re�ection 

● Project   Manager 
● Technology   Focus 

Team  
● Technology 

Specialist 

● Training   by   technology 
specialist 

June   2017   -   May 
2018 

The   technology   specialist   and   technology   team   will 
have   ongoing   communication   with   all   stakeholders 
to   improve   digital   citizenship.  

 

☐   Construct   Knowledge 
☐   Transfer   to   Teaching 
☐   Practice   Teaching 
☐   Promote   Re�ection 

● Technology 
Specialist 

● Project   Manager 
● Technology   Focus 

Team 

● Training   by 
technology   specialist 

● Technology   Focus 
Team 

August   2017   -   May 
2018 

Students   will   utilize   technology   to   maximize   their 
capacity   for   classroom   success.  
 

 

☐   Construct   Knowledge 
☐   Transfer   to   Teaching 
☐   Practice   Teaching 
☐   Promote   Re�ection 

● Administrators 
● Technology 

Specialist 
● Project   Manager 

● Georgia   Formative 
Instructional   Practices 
(FIP)   Blended   Learning 
Platform 

● Chromebooks 

May   2017   - 
December   2017 

 
 



 

● Student   technology 
team 

 

 

Process   Monitoring   of   Goal   #2 
 

How   will   you   monitor 
change   in   adult 
practice?      How   will 
you   know   if   your   staff 
is   at   full 
implementation? 
 

Measure   you   will   use/develop   to   monitor   changes   in   adult   practices: 
● Lessons   indicating   blended   learning 
● All   faculty   and   staff   will   become   level   I   certified   in   Google   classroom 

Process   you   will   use   to   monitor   changes   in   teacher   practices: 
● Certifications 
● Lessons 
● Walkthroughs 

 

What   student 
achievement   measure 
will   you   use   to 
monitor   the   impact   of 
this   process?  
 
How   will   you   know   if 
this   process   goal   is 
impacting   student 
learning   (formative   & 
summative)? 

Measure   you   will   use   to   monitor   impact   on   student   achievement: 
● Student   engagement   and   agency   survey 
● Content   and   data   team   meetings  

What   is   your   current   baseline   on   this   measure: 
Surveys   on   Google   Classroom   competence 
Current   failure   rate 
What   is   your   goal/target   on   this   measure: 
100%   of   teachers   will   be   certified   in   Google   Classroom 

Timeline   for   monitoring   student   performance   via   this   measure: 
Phase   1:   July   24   -   September   14,   2017   Introduction   and   planning   for   implementation   of   Google   Classroom 
Phase   2:   September   25   -   November   7,   2017      Implementation   of   lessons   in   Google   Classroom 
Phase   3:   November   8,   2017   -   January   8,   2018   Completion   of   Level   I   of   Google   Classroom   certification   and   ongoing   implementation 

 
 



 

Phase   4:   January   9,   2018   -   May   25,   2018   Completion   of   Level   II   of   Google   Classroom   certification   and   ongoing   implementation 
 

 

 

 

 

 

 
 


